
AGENDA ITEM 11 
 

BRISTOL CITY COUNCIL 
 

Place Scrutiny Commission 
 

8 January 2015 
 
Report of: Peter Mann, Service Director -Transport 
 
Title: Local Sustainable Transport Fund  
 
Ward: Citywide 
 
Officer Presenting Report: Ed Plowden, Sustainable Transport Service 

Manager and Programme Manager for LSTF 
2011-15  

Contact Telephone Number: 0117 922 2357 
 
RECOMMENDATION 
 

That the Scrutiny Commission notes for information the projects that have 
been delivered as part of the Local Sustainable Transport Fund from 2012 to 
date and the outcomes delivered to date. 
 
Summary 
 

In 2012 the West of England were awarded £24,035k from the Department 
of Transport (DfT) to deliver the WEST Local Sustainable Transport Fund  
project. Bristol’s share of this funding was £9,250k, of which £4,627k was 
revenue and £4,623k capital.  
The Annual Output report for 2013/14 is attached at Appendix A and details 
what the programme has delivered to date. This is a report that is sent to the 
DfT and monitors the whole programme across all 4 Unitary Authorities in 
the West of England 

 
The significant issues in the report are: 
 
As scrutinised in November, the West of England has successfully bid to the 
Department for Transport (DfT) for funding to extend the LSTF WEST project 
by one year into 2015/16 with a total package of funding of £9.5 million.  A 
mobilisation process is underway with a programme now having been 
agreed by Heads of Transport from across the West of England. This was 
scrutinised by the Commission at their last meeting. 
 
 



The current 2011-15 funding is/has been a significant resource across the 
West of England, which enables a large programme of work.  
 
Of particular note is the mix of capital and revenue funding (approximately 
equal proportions) which is unusual for a transport programme. This has 
enabled a work programme that in addition to continuing to construct 
sustainable transport infrastructure (walking, cycling and bus improvements 
as well as neighbourhood based interventions) also enables engagement 
and promotional work with people, businesses and other organisations to 
support and encourage the use of more sustainable modes of transport. 
 
 
Policy 
 
1. The overall policy context is the Joint Local Transport Plan 2011-2026 

which has been signed off by all Four Local Authorities 
 
Consultation 
 
2. Internal 

Extensive consultation was carried out as part of the original bid for 
LSTF WEST. Detailed on-going consultation has taken place with all 
relevant officers within the Transport Service and across the Council 
throughout the delivery of the project. 

 
3. External 

LSTF WEST project delivery has been a collaborative approach and 
delivered in partnership with stakeholders such as schools, universities, 
job centres, community groups and businesses. Throughout the delivery 
of the LSTF WEST project we have reviewed what has worked well and 
listened to the voices of stakeholders to understand what we need to 
focus on next. 
Accompanying the 2015/16 bid submission (previously scrutinised) were 
37 letters of support including 7 business representative bodies, 4 
individual businesses, 5 transport operators/providers, 2 Universities, 10 
schools, 4 from the health sector, 4 housing providers and a local 
community. Many of these have been part of the delivery to date 

 
Context 
 
4. The LSTF programme nationally had two core aims – to support 

economic growth and to reduce the carbon emissions associated with 
transport. Transport has been identified as one of the areas where 
carbon reduction is challenging for Bristol 

5. In addition other benefits, particularly improvements in public health were 
predicted. An evaluation approach has been agreed with DfT and is led 
by University of West of England with a final report due in 2017.  



 
Proposal/Work to date 

  
6. To date the LSTF WEST capital project has delivered walking, cycling 

and public transport infrastructure in the region.  
 

7. Notably in Bristol it has delivered: bus stop improvements on the routes 
of the 6, 7 (running from the centre to the east of the city): 24 and 25 
(running from Lockleaze to Bedminster and Southville): a segregated 
cycle route along the New Cut on Clarence Road; the roll out of 20mph 
speed limits: an off route link at the Bonnington Allotments to improve the 
Concorde Way between Central Bristol and the North Fringe 
 

8. The revenue elements of the LSTF WEST project has delivered support 
to schools and businesses and in particular focussed on supporting 
people at a key life transition point for example starting a new school, a 
new job, entering higher and further education or moving house.   
 

9. Appendix A highlights some key Bristol achievements, although it is 
very important to remember that many of the interventions made in other 
areas will benefit Bristol directly or indirectly. For example North 
Somerset’s LSTF programme has rebranded the X1, X2 and X3 services 
(from Weston and Portishead respectively) with improved buses (wifi and 
leather seats) and increased frequency into Bristol. This is now being 
sustained commercially.   

10. Appendix  B details the Outputs of the LSTF project in 2013/14 as 
reported to the Department for Transport. This is the third annual report 

11. Appendix C is a copy of the newsletter circulated to stakeholders this 
month – attached as a separate pdf 

12. Appendix D summarises the Community grants that have been made as 
part of Bristol programme (approx £1.1M investment) 

13. Appendix E: is appended separately and includes images of selected 
schemes. 
 

Other Options Considered 
 
14. None 
 
Risk Assessment 
 
15. There is a dynamic risk assessment and management process in place 

in line with Prince2 Project management principles. This is reported 
monthly to the Delivery Board (responsible for day to day operational 
issues) and a more strategic version is reported to the Programme Board 
(Heads of Transport and representation from other such as the LEP and 
Public Health ) 
 



Public Sector Equality Duties 
 
8a) An Equalities Impact Assessment was carried as out as part of the 

LSTF WEST project. The LSTF funding is assessed overall to have the 
potential to positively impact on equalities communities.  

 The bus stop improvements all feature raised kerbs for improved 
boarding for buggy and wheelchair users.  

 Women have a higher propensity to walk to work but a lower to cycle.  
 Women tend to have higher fear of cycling in traffic and wish for 

separation whether through off road routes or segregation, which is how 
cycling infrastructure is being provided. Using the revenue funding we 
have been ensuring a focus on supporting women and ethnic minorities 
to cycle using specific events. Our monitoring take up of services shows 
that the majority of participants are women - 80% of adult cycle training 
and 60% of bikes loaned are to female clients 

 Through our own monitoring and the census data shoes we have seen 
the best growth in cycling amongst women (2001-2011 100% growth in 
percentage of women cycling to work and 50% growth in men). 

 
 
Legal and Resource Implications – all of these were covered in the 
report to Cabinet at the outset of the Programmes in 2012 and 2014 

 
 
Appendices: 
Appendix A: Key Bristol achievements 
Appendix B:  Annual Outputs report –WEST 2013/14  as submitted to DfT in 
May 2014 (To cover the whole programme not just Bristol) 
Appendix C: Internal Stakeholder Newsletter (separately attached as pdf) 
Appendix D: Summary of Bristol’s Community Grants 
Appendix E: Some images (separately attached as powerpoint) 
 
LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 
Background Papers: None 



 

APPENDIX A: 
Engagement & Support Services Delivered  

• Engaged with 201 businesses in BCC with employer grants issued 
totalling £208,990.55 (including employer contribution) 

• Engaged with 49 schools in BCC 
• Engaged with all 14 Neighbourhood Partnerships 
• Engaged with 49 partners (such as Job Centres and colleges) to 

delivery sustainable travel options to the unemployed 
• Engagement with residents carried out in one major new development 

(Cheswick Village) 
• 843 Events have taken place 
• 19440 conversations about sustainable transport were carried out 
• Of which 6438 individuals took out specific offers such as loan bikes, 

adult cycle training or bus taster tickets 

Marketing & Communications Initiatives Delivered in Bristol 
Information Provision 

• Travelwest website - launched Dec 2012 (and re-launched March 2014) 
now achieving 30k+hits/month (Travelwest.info) 

• Travelwest BusChecker app - launched 2013 (the app provides bus RTI 
for the West of England as well as information and maps about routes). 
Over 60,000 people have downloaded the app since April 2013 with 
over 4000 daily users. A majority of regular users say it has encouraged 
them to use the bus more 

Transport Mode / Behaviour Change  
• ‘Wake Up’ campaign 2012/14– creating awareness of Travelwest.info 

and modal choice  
• Annual support for Bristol’s Biggest Bike Ride  
• 2014 Summer of Cycling campaign to link events across the city and 

sub-region, including European Cycling Challenge , Bristol’s Biggest 
Bike Ride, Cycling Festival 

• 2013/4 ‘What’s Your Number?  bus campaign  
• Cabot Circus Roadshow October 2014  
• Park and Ride Smartcard launch marketing 
• 901 Park & Ride to Clifton marketing (Oct 2014)   
• Sponsorship of Destination Bristol’s Annual Visitor Guide 2014 and 

2015 

 



Business Support 
• Business  identity (look and feel) + Travelwest Roadshow identity 
• Annual Travelwest Business Awards - hosted at M-Shed 2012 
• Case study films e.g. Burges Salmon, Source Foods   
• Commuter challenges (Jambusting June 2012 & 13, Big Commuting 

Challenge 2014) 
• Launch support for ‘Wheels to Work West’ scheme 
• Source West Electric Vehicles event June 2013 promotional materials 
• Re-launch Freight Consolidation support by March 2015   

 
Infrastructure Projects Delivered in Bristol 
1) Bus stop improvements on route 6/7 (running from the centre to the 
east of the city) and 24 (running from Lockleaze to Bedminster) 
Following on from the success of the Greater Bristol Bus Network, we are 
raising the ‘offer’ and quality of bus travel across the city. The aim is to make 
public transport more accessible, attractive and easier to use - raising the 
profile of bus travel so it is seen as a viable alternative to the car 
This has included improvements to bus shelters: 

• Larger high specification shelters providing better weather protection 
and seating 

• Real Time Information displays for passengers to see when their next 
bus is due to arrive.  

• Raised platforms with quality ‘safe haven’ paving for level boarding 
and alighting  

• Longer bus stop clearways so buses can pull in close to the kerb 
• Tactile crossings at key junctions – improving accessibility 

To date we have delivered 13 bus stops on service 24 route running from 
Lockleaze to Bedminster. Works have also started on the 6 bus stops on 
service 6/7 route running from the Centre to Kingswood and Staple Hill. 
Outcomes so far have been improved access to public transport (under the 
Equalities Act 2010 the council has a duty to provide a service that meets the 
need of the whole community) and improved bus stop waiting environment 
with real time information. 
 
2) Segregated cycle route along the New Cut on Clarence Road 
Provision of a 3 metre wide 700 metre long, two-way dedicated cycle track 
separated from pedestrians by the existing footway kerb and from general 
traffic by a bollard.  300m of pay and display parking was removed or 
relocated to enable the scheme.  
Mayor of Bristol George Ferguson said: 
“This scheme is exactly what we are going to see more of in Bristol as cycling 
and walking routes are improved so that anyone aged eight to 80 can feel 
that they can travel in this way. 



“For this scheme we’ve used funds from the Sustainable Transport Fund and 
the Local Enterprise Zone as the first step towards making this part of Bristol 
a more accessible, safer and pleasant place to walk and cycle.  I’ve seen this 
sort of scheme used successfully in the Netherlands and separation really 
works where roads are busy and we can find the room.” 
The scheme has mostly been completed but we are awaiting the installation 
of the final bollards which have been delayed due to the New Cut Wall failure 
and subsequent emergency repairs. 
Anecdotal evidence suggests that cyclists and pedestrians are much happier 
with the designated segregation with cyclists feeling safer.   
 
3) Bonnington Walk Cycle Path 
A 650m off road route between Bonnington Walk and Constable Road that 
makes the Concorde way almost entirely off road – one last missing section 
to deliver! 
 
4) Cycle parking stands installed 
469 cycle stands installed (or provided) including local shopping centres such 
as Park Street and Stokes Croft, major destinations such as Temple Meads 
and NHS hospitals, and charitable organisations and community centres such 
as Lodge Learning Centre and Malcom X Centre.  All stands are well used 
and there are calls for significantly more stands, particularly at local shopping 
areas.  
 
5) 20MPH speed limit areas 
The proposal is for 90% of all adopted roads in Bristol to have a default speed 
of 20 mph (these are unclassified roads and those classified as C roads). All 
other adopted ‘A’ and ‘B’ roads would need to have a case made for them to 
retain the 30 mph speed limit.  Extensive consulation has been undertaken 
with a very wide variety of stakeholders including all the neighbourhood 
partnerships.  
 
For each area, officers also consulted with the emergency services, local bus 
operators, taxis operators, the Downs committee (as appropriate), Business 
West, Freight Transport Association, Road Haulage Association, Roadpeace, 
Sustrans and Institute for Advanced Motorists. In each area changes have 
been made as a direct result of the consultation. 
 
It was agreed to introduce this in six phases starting with central Bristol 
continuing until 2015. To date the central, inner south and inner north phases 
have been delivered. The east area has gone through formal consultation and 
the contractors will be implementing the signs and posts within the next few 
months. The outer north and outer south areas have undergone the informal 
consultation and plans have been drawn up ready for the legal TRO process.  
 
It is too early to report on initial outcomes as only the before monitoring has 
been carried out. The after monitoring has been scheduled to be undertaken 



every six months to look at volume and speed of all modes of traffic. Collision 
data, household interview surveys and treatments of certain roads are also 
being carried out.  
 
A social marketing campaign has also been running alongside the 
introduction of the new speed limit to help raise awareness of the new limit 
and to foster a change in driving behaviour.  
 
6) Lamb Street, Lawford Gate and Trinity Road Shared path 
A 4m wide shared path from St Matthias to West St via Trinity Rd. Connecting 
Bristol Bath Railway Path to Stapleton Rd,  St Judes and the City Centre 
 
7) Stokes Croft 
A major upgrade of the walking and cycling environment and public realm 
environment delivered by a mixture of LSTF grant and S106 match funding. 
 
8) Castle Park Gateway 
LSTF paid a contribution to a planned signals upgrade on the junction of Old 
Market and Castle Park to improve the layout for walking and cycling 
 
8) A number of schemes still to be delivered – visualisations in the 
powerpoint at Appendix E: 
 
Old market 
Easton Way 
St Philips Road 
Widening the Railway Path at VOSA 
 



APPENDIX B 
 

 

SECTION B: PROJECT INFORMATION 

In order to provide a snapshot of the overall outputs of the LSTF programme, we are 
collecting data for a small number of key indicators. Please provide approximate 
estimates for any of the following that have resulted from the whole of your LSTF 
project, since it began in 2011/12 or 2012/13. Please put ‘0’ for indicators which have 
not been affected by your project. Please put ‘%’ where you do not know.  

These questions will only accept numbers for answers. Please provide more detail 
in question 27 if you feel clarification of your answers is needed. 

Please refer closely to the guidance document (paragraphs 25 to 40 refer to 
question 16-29), which explains what should, or should not, be included in your 
answers. 

Q16. Number of cycle parking spaces introduced or 
upgraded: 

928 

 

Q17. Number of kilometres of new or improved cycle 
or pedestrian routes, specifically: (Number of kms) 
i. On-road cycle lanes 
 
 

0.3 plus 9 
new lighting 
columns  

ii. Off-road cycle paths 
 

1.6 

iii. Off-road shared cycle/pedestrian routes 
 

13 

iv. Pedestrian routes 
 

0.5 
 

 

Q18. Number of adults taking up the following 
services to encourage cycling or walking: (Number of 
Adults) 
i. Bike maintenance services or classes 
 

2915 

ii. Adult cycle training 
 

459 

iii. Bike buddy schemes 
 

0 

iv. Led walks 
 

0 

v. Led cycle rides 
 

47 

vi. Cycle loans 
 

571 



vii. Other services to encourage cycling or 
walking (please give number of adults 
benefiting, and specify the service). 

0 

Q19. Number of rail stations where there have been 
improvements for passengers: 
2 (Nailsea and Yatton) 
 
 

Q20. Number of new or improved bus services: 
10 

 

Q21. Number of bus stops with major improvements: 
13 

 

Q22. Number of workplaces (including sites for further 
or higher education) where new services, facilities or 
activities have been provided to reduce single-
occupancy car use: 
85 (intensively engaged businesses) 

 

Q23. Number of schools where new services, facilities 
or activities have been provided to reduce car use for 
the ‘school run’: 
90 

 

Q24. Number of job seekers receiving individual 
support to help gain access to work: 
444 

 

Q25. Number of residential households receiving 
personal travel planning information, incentives and 
advice (PTP): 
1076 

 

Q26. Number of adults receiving personal travel 
planning information, incentives and advice (PTP) 
through other channels: (Number of Adults) 
i. at workplaces 
 

13551 

ii. at stations 
 

0 

iii. at events / stalls elsewhere 
 

9018 

 



Q27. Are there any details that we need to know in 
relation to the data that you have given above? If so, 
please give details, indicating which questions your 
answer applies to. 
(Q20)  

- X18 new service operating commuter hours Mon-
Fri  

- Service 13 extended to cover Bradley Stoke 

- Service 19 doubled in frequency and re-routed 
through Cotham and Kingsdown. 

- 555 local service provided through funding from 
community grant to purchase a mini bus 

- X2 and X3 increased frequency and improved 
vehicle fleet on services between Portishead and 
Bristol 

- A2 new services connecting Bristol Airport and 
major employment sites to the strategic bus 
network.  

- Kingsferry commuter service - new express 
Executive Coach service between Weston, 
Clevedon and Portishead and Bristol/North Fringe.  

- X1 - Increased frequency and improved vehicle 
fleet on services between Weston- super-Mare and 
Bristol. 

- Service 379 increased services Midsomer Norton 
to Bristol and Bath. 

 
 

Q28. Is there any overlap between your project and 
another LSTF project, which means that we will risk 
double-counting, if we simply add up all the answers 
received from separate projects to the questions 
above? If so, please give details, indicating which 
questions your answer applies to if relevant. 

- Bus stop improvements link to BBAF but would not 
be double counted.  

- Key Component figures are included. 

 

Q29. Are there any amendments to these questions 
that you would like to see included in the same survey 
next year, in order to capture as full a picture as 
possible of the overall effects of the LSTF 
programme? If so, please give details, indicating 
which questions your answer applies to where 
relevant. 



No. 

 

SECTION C: 2013/14 PROJECT INFORMATION 

Q30. Is your team keeping a project diary?  ( ) 
 

X Yes 

 No 

Any comments: 

No. 

 

Q31. Please can you provide an estimate of the 
average amount of staff time spent on this LSTF 
project between 1st April 2013 and 31st March 2014 
(in full-time equivalents)? For example, 3 full-time 
staff should be recorded as ‘3’. 
TOTAL 41.2FTE 
B&NES – 4 FTE 
BCC – 7.45 FTE 
NSC – 4.5 FTE 
SGC – 10 FTE 
ATSO – 5 FTE 
CATO – 3 FTE 
STFT – 7FTE 
Sub-regional team – 8.25 FTE 
 

Q32a. Your Scheme Element definitions must match those used in 2012/13. (The list 
of names used for scheme elements in 2012/13  can be downloaded at: 

http://www.smartsurvey.co.uk/_files/cabinet/17988/671_scheme_element_names_for_2012-
13.pdf ).  

Consequently, please can you confirm the following: (Tick box) ( ) 

 

X I confirm that the Scheme Element definitions used for reporting in 
2013/14 will be the same as those used in our 2012/13 report. 

 

Q32b. Please list your Scheme Element names below. 
 
(In most cases, these should be the same as last year. However, if your previous 
scheme element name was more than 5 or 6 words, please provide a shortened 
version.) 
 

i.  Scheme Element 1 
Programme Management and Evaluation 
 

http://www.smartsurvey.co.uk/_files/cabinet/17988/671_scheme_element_names_for_2012-13.pdf
http://www.smartsurvey.co.uk/_files/cabinet/17988/671_scheme_element_names_for_2012-13.pdf


ii. Scheme Element 2 
Business Engagement 
 

iii. Scheme Element 3 
Cycling and Walking Infrastructure 

iv. Scheme Element 4 
Bus Improvement Measures 

 

v. Scheme Element 5 
Community Engagement 
 

vi. Scheme Element 6 
Transitions 

 

vii. Scheme Element 7 
Marketing and Communications 

 

Q33i. Please complete the actual spend profile for each Scheme Elements named 
above, £000s, for the period 1st April 2013 to 31st March 2014 
(Please note this question is compulsory.) Please make sure that spending is entered 
against the correct scheme element, AND IS ENTERED IN £000s. Please round figures 
to the nearest thousand. 

 
DfT-Funded 

revenue 
(as claimed, 

£k) 

DfT-Funded 
capital 

(as claimed, 
£k) 

Local 
Contribution 

Revenue 
(£k) 

Local 
Contribution 
Capital (£k) 

Total (£k) 

Scheme 
Element 1 575 0 21 0 596 
Scheme 
Element 2 893 254 19 190 1356 
Scheme 
Element 3 186 2035 39 2389 4649 
Scheme 
Element 4 1320 519 133 50 2022 
Scheme 
Element 5 680 135 0 0 815 

Scheme 
Element 6 1515 47 43 43 1648 
Scheme 
Element 7 896 0 19 0 915 
 Please check these totals equal the sum of all schemes listed above 

TOTAL 6065 2990 274 2672 12001 

 



Q33 ii. Are there any details that you need to provide in relation to the numbers given 
in question 33i? If yes, please provide details and specify which scheme element the 
comments relate to. 
 
Figures in our bid document were broken down by project and not scheme element 
(tranche) as the outputs report states. There were variations between the bid document and 
what was claimed in 13/14, but the DfT was informed of this in April 2014 and rationale 
given (this can be re-sent on request). 
 
 

Q34 i. Were there any variations in the amount you claimed from DfT in 2013/14 for 
any Scheme Element, which were more or less than 10% of the original amount set 
out in your bid document? 
 
Yes  

No X 

 

IF YOU ANSWERED YES TO QUESTION 23i, PLEASE COMPLETE THE NEXT TWO 
QUESTIONS. OTHERWISE, PLEASE SKIP THEM. 

Q34 ii. Which of the following Scheme Elements had 
variations in DfT- funded claims of more or less than 
10% of the original amount set out in the bid?   
(Please tick all that apply.)  
 

 Scheme Element 1  

 Scheme Element 2  

 Scheme Element 3  

 Scheme Element 4  

 Scheme Element 5  

 Scheme Element 6  

 Scheme Element 7  

 

Q34 iii. For every box that you have ticked above, please provide a brief 
description explaining why the Scheme Element claim for 2013/14 varied by more 
or less than 10% of the original amount set out in the bid. 

  

  

  

  

  



  

  

 

 

SECTION D: SCHEME ELEMENT 1 INFORMATION FOR 2013/14 

PROGRAMME MANAGEMENT & EVALUATION 

YOU WILL NEED TO COPY AND PASTE THIS SECTION, IN ORDER TO CREATE ONE 
FOR EVERY SCHEME ELEMENT THAT YOU HAVE AND CHANGE THE SCHEME 
ELEMENT NUMBER ACCORDINGLY. 

Q35i. Is the scheme element purely about project management (including monitoring 
and evaluation)?   

 No 

X Yes, and I have more Scheme Elements to add 

 Yes, and I have no more Scheme Elements to add 

 

IF YOU ANSWER ‘YES’ TO QUESTION 35ii, YOU DO NOT NEED TO PROVIDE ANY 
FURTHER INFORMATION ABOUT THIS PARTICULAR SCHEME ELEMENT. IF YOU 
ANSWER NO, YOU NEED TO COMPLETE THE FOLLOWING QUESTIONS. 

Q35 ii. Please indicate which of the following modes this scheme element has 
focused on in 2013/14. 
(You must answer for each row.) 
 Primary focus of 

scheme element 
Not primary focus, 
but directly 
affected by scheme 
element 

Not directly 
affected by scheme 
element 

Walking    

Cycling    

Buses     

Rail    
General 
traffic    

Cars    

Freight    
Other, 
(please 
specify in the 
box)  

N/A 

 



Q35 iii. Did this scheme element primarily require: 

X Revenue funding (70% or more of the 2013/14 scheme element spend) 

 Capital funding (70% or more of the 2013/14 scheme element spend) 

 Neither of the above 

Q35 iv. How many people is this scheme element aiming to reach in total? 

N/A 

Q35 v. How many people did this scheme element reach in 2013/14? 

N/A 

 

Q35 vi. Please provide a SUMMARY OF ACHIEVEMENT for this scheme element in 
2013/14 
Please note that this is a particularly important question on this form.  You are 
strongly advised to consult the guidance document before completing it.  

N/A 

 

Q35 vii. Please provide any further relevant information about your scheme element 
delivery (e.g. challenges faced, lessons learned, etc...) 
 
N/A 
 
 
 
 
 
 
 
 

Q35 viii. What evidence are you collecting and/or do you plan to collect about the 
outcomes or impacts of the activity? 
 
N/A 
 
 

Q35 ix.  Do you have any supporting documentation to upload for this scheme 
element? 
(Details of appropriate files – and how to name your files – are given in the Guidance 
document.) 
 
Yes  

No X 

Uploading additional information and pictures about your scheme element is optional, but very 
helpful to receive.  
 
a. Jpg images which illustrate your work, preferably with 'before' and 'after' pictures (for 
infrastructure schemes). These may then be used in future DfT publications. If DfT uses the 
image, it will be credited to your project unless direction is provided otherwise. Pictures are 



much more useful where they show people actually using new services or facilities, and with 
some faces to camera.  

b. ‘Project profile’ files (in pdf or Word format). These should be stand-alone documents of up 
to 2 pages in length that highlight a key initiative you have undertaken. Within each profile, 
please describe the initiative, focusing on issues such as what it aimed to achieve, why you 
considered it would be effective, how you delivered it, the costs involved (both financial and 
human resource), what you would do differently if implementing it again, what impacts the 
initiative has had, and relevant quotes and pictures to illustrate key points. Please provide 
contact details for follow-up queries at the end.  
 

SECTION D: SCHEME ELEMENT 2 INFORMATION FOR 2013/14 

BUSINESS ENGAGEMENT 

Q35i. Is the scheme element purely about project management (including monitoring 
and evaluation)?   

X No 

 Yes, and I have more Scheme Elements to add 

 Yes, and I have no more Scheme Elements to add 

 

Q35 ii. Please indicate which of the following modes this scheme element has 
focused on in 2013/14. 
(You must answer for each row.) 
 Primary focus of 

scheme element 
Not primary focus, 
but directly 
affected by scheme 
element 

Not directly 
affected by scheme 
element 

Walking X   

Cycling X   

Buses  X   

Rail X   
General 
traffic X   

Cars X   

Freight X   
Other, 
(please 
specify in the 
box)  

 

 

Q35 iii. Did this scheme element primarily require: 

X Revenue funding (70% or more of the 2013/14 scheme element spend) 



 Capital funding (70% or more of the 2013/14 scheme element spend) 

 Neither of the above 

Q35 iv. How many people is this scheme element aiming to reach in total? 
85+ businesses will be intensively engaged with throughout the lifetime of the project. 263 
businesses have been engaged with to date, roughly equating to 124,717 staff members (or 
who have had access to engagement support and materials, within this timeframe).  
 
 

Q35 v. How many people did this scheme element reach in 2013/14? 
263 businesses have been engaged with (85 intensively). Staff numbers ranging from 12 to 
6000 in each business. 
 

Q35 vi. Please provide a SUMMARY OF ACHIEVEMENT for this scheme element in 
2013/14 
Please note that this is a particularly important question on this form.  You are 
strongly advised to consult the guidance document before completing it.  

Business Engagement 
 

263 businesses are currently being engaged with over the sub-region, 85 of those on an intensive 
basis, ranging from 12 to 6000 employees. Engagement has focussed around the following 
initiatives: 
 

- 48 grants were awarded to businesses with £306,482 grant funding for cycle parking, 
lockers, bike security etc. This has attracted an additional £360,606 of match funding from 
the businesses 

- A commuter challenge was ran with over 1800 people taking part from 102 businesses 

- Support and mapping for new Southmead Hospital during period of major transition 

- Business emergency cycle repair kits developed and distributed to businesses 

- Promotion of ‘Cycle Champions’ within businesses 

- Business centred travel maps to provide site specific information for staff 

- On-going relationship with Suscom remains strong with activities around contact sharing, 
resources and a service level agreement for the LSTF period produced 

- Behaviour change pilot (piece of work to gauge success of intensive engagement and 
recommendations for future activity) 

- Area travel plan group sessions held with businesses to gather input and opportunity for 
comment 

- Sustainable Business Travel Awards held in Bath with over 100 businesses in attendance 

- A new commuter coach shuttle launched to provide a coach from Portishead to the North 
Fringe 

- A new A2 shuttle bus launched to provide a link to Bristol Airport and surrounding 



businesses 

- Installation of electric vehicle charging points is continuing at businesses, park and ride car 
parks and homes 

- A ‘Smarter Driving’ business vehicle fleet initiative was launched, with 216 people 
trained during 2013/14 within local businesses. 

 
The freight consolidation operation serving both Bristol and Bath is on-going and a new contract is 
being procured for the consolidation centre (previous contract with DHL will end in July 2014). 
 
The Go Low scheme is going from strength to strength, with Sirona Healthcare, North Bristol Trust 
and Royal United Hospital all agreeing to new contracts. Bristol Community Health also took 
delivery of their first hybrid car and electric bike. In 2013, the scheme won a ‘Sustainable Business 
Award’ awarded by Social Enterprise UK. During 2013/14, new engagement was carried out with 
CURO (one of the largest landlords in the West of England), Knowle West Media Centre and Bristol 
and Bath Science Park.  
 
There were 178 sustainable travel roadshows in businesses held during the period - offering advice, 
guidance and ‘key offers’ to support people in making the transition to sustainable transport. The 
key offer to businesses taken up by staff was loan bikes, with an average of 30 – 40 bikes being 
leant out each quarter. 
 
Across the Ports area, a travel survey has been completed which has provided raw data 
required to look at various infrastructure and promotional improvements. In addition, new 
official car share groups have been set up and promoted which should help to increase car 
sharing rates and provide official data for the area. 
 
 

Q35 vii. Please provide any further relevant information about your scheme element 
delivery (e.g. challenges faced, lessons learned, etc...) 
There can often be crossover with other projects, for example with the Transitions project 
when working with educational establishments (e.g. universities are being targeted on both 
a student and staff level). It is imperative to ensure a good communication channel to share 
information and plans and to avoid duplication of effort. 
 
Engaging with businesses during a time of transition is a good opportunity for staff to 
consider new and more sustainable methods of travel, for example in our work with the 
Southmead Hospital re-location. Identification of businesses with a transition point planned 
is a strategy to promote travel behaviour change at a specific point in time. 
 
 

Q35 viii. What evidence are you collecting and/or do you plan to collect about the 
outcomes or impacts of the activity? 
 
Covered under Annual Outputs Monitoring Report. 
 
 

Q35 ix.  Do you have any supporting documentation to upload for this scheme 
element? 
(Details of appropriate files – and how to name your files – are given in the Guidance 
document.) 
 



Yes X 

No  

 

SECTION D: SCHEME ELEMENT 3 INFORMATION FOR 2013/14 

CYCLING AND WALKING INFRASTRUCTURE 

Q35i. Is the scheme element purely about project management (including monitoring 
and evaluation)?   

X No 

 Yes, and I have more Scheme Elements to add 

 Yes, and I have no more Scheme Elements to add 

 

Q35 ii. Please indicate which of the following modes this scheme element has 
focused on in 2013/14. 
(You must answer for each row.) 
 Primary focus of 

scheme element 
Not primary focus, 
but directly 
affected by scheme 
element 

Not directly 
affected by scheme 
element 

Walking X   

Cycling X   

Buses    X 

Rail   X 
General 
traffic   X 

Cars   X 

Freight   X 
Other, 
(please 
specify in the 
box)  

 

 

Q35 iii. Did this scheme element primarily require: 

 Revenue funding (70% or more of the 2013/14 scheme element spend) 

X Capital funding (70% or more of the 2013/14 scheme element spend) 

 Neither of the above 

Q35 iv. How many people is this scheme element aiming to reach in total? 

Entire West of England area. 



 

Q35 v. How many people did this scheme element reach in 2013/14? 
Specific routes where data available: 
 

- The Portishead bridleway is being used by approximately 125 people per day 

- The Festival Way is being used by an average of 347 people per day (43% uplift on 
usage) 

- Monitoring of other routes is ongoing. 

 

Q35 vi. Please provide a SUMMARY OF ACHIEVEMENT for this scheme element in 
2013/14 
Please note that this is a particularly important question on this form.  You are 
strongly advised to consult the guidance document before completing it.  
Several new cycling and walking infrastructure schemes were delivered during 2013/14 across the 
West of England area, with some positive monitoring results already achieved (see Q35v above). 
Schemes included: 
 

- Phase one of the shared use path between the NCN4 path and Bath Spa University was 
completed - a one mile section of path from NCN4 to the Globe Roundabout where 
dropped kerb and pedestrian island crossings on the A36 and Pennyquick Hill have been 
installed. Landscaping work for the A4 toucan crossing was also completed 

- A bridge across the River Avon at Batheaston was installed 

- The new Bath cycle hire contract was awarded to Nextbike (launch in June 2014) 

- Working with businesses in the Ports area to identify and develop priority schemes 

- Phase one and two of the Portishead to Bristol cycle route completed 

- Weston-super-Mare UTMC parking guidance system became operational 

- First year programme of Infrastructure improvements for skills and employment in North 
Somerset completed 

- A new 20mph zone was installed at Mangotsfield school 

- Small infrastructure improvements around business areas as part of Area Travel Plans have 
completed – including lighting, signals upgrade, crossings, footways and signage 

- The Westerleigh Road south side crossing and Follybrook footbridge elements of the Yate 
Spur scheme are complete 

- The 20mph scheme extension in Bristol is continuing to be rolled out – with phase one 
(central area) now fully operational. A marketing campaign has accompanied this to 
encourage compliance. 

 
 

Q35 vii. Please provide any further relevant information about your scheme element 



delivery (e.g. challenges faced, lessons learned, etc...) 
 
There have been challenges with work on the toucan crossing section of the Bath Spa cycle 
path due to closure of the A431 (a parallel route to the A4 caused by a landslip following the 
winter rains).  Flooding also led to a delay in the opening of the Batheaston Bridge and 
associated shared paths. 
 
 

Q35 viii. What evidence are you collecting and/or do you plan to collect about the 
outcomes or impacts of the activity? 
 
Covered under Annual Outputs Monitoring Report. 
 
 

Q35 ix.  Do you have any supporting documentation to upload for this scheme 
element? 
(Details of appropriate files – and how to name your files – are given in the Guidance 
document.) 
 
Yes X 

No  

 

 

SECTION D: SCHEME ELEMENT 4 INFORMATION FOR 2013/14 

BUS IMPROVEMENT MEASURES 

Q35i. Is the scheme element purely about project management (including monitoring 
and evaluation)?   

X No 

 Yes, and I have more Scheme Elements to add 

 Yes, and I have no more Scheme Elements to add 

 

Q35 ii. Please indicate which of the following modes this scheme element has 
focused on in 2013/14. 
(You must answer for each row.) 
 Primary focus of 

scheme element 
Not primary focus, 
but directly 
affected by scheme 
element 

Not directly 
affected by scheme 
element 

Walking   X 

Cycling   X 

Buses  X   

Rail   X 



General 
traffic  X  

Cars   X 

Freight   X 
Other, 
(please 
specify in the 
box)  

 

 

Q35 iii. Did this scheme element primarily require: 

X Revenue funding (70% or more of the 2013/14 scheme element spend) 

 Capital funding (70% or more of the 2013/14 scheme element spend) 

 Neither of the above 

Q35 iv. How many people is this scheme element aiming to reach in total? 
Target audience is people living and commuting along the key corridors that the 
new/improved services run on (it is difficult to estimate the number of people that they will 
reach due to the number of areas it covers). 
 

Q35 v. How many people did this scheme element reach in 2013/14? 

The population of the wards where the new/improved services operate is 159,908. 

 

Q35 vi. Please provide a SUMMARY OF ACHIEVEMENT for this scheme element in 
2013/14 
Please note that this is a particularly important question on this form.  You are 
strongly advised to consult the guidance document before completing it.  
Several new/enhanced services were launched during 2013/14. A new commuter coach service 
operating from Weston-super-Mare, Clevedon and Portishead to the Bristol North Fringe was 
awarded to the Kings Ferry and launched in November 2013.  A new service linking Bristol Airport 
and other major employment sites to the strategic bus corridor and mainline rail was also launched 
in November 2013.  In addition to this, Kick Start funding enhanced the services between Portishead 
and Bristol, increasing the frequency to operate every 15 minutes with an upgrade in vehicles and a 
strong brand identity simplifying the service from 3 services into 2.  This was launched by First in 
March 2013 and in September 2013, the service was further enhanced with increased frequency 
during the evening and weekend.  All services have been promoted using a strong marketing 
campaign and brand identity offering subsidised travel and ticket offers.   
 
A study of public transport priority at traffic signals on the A4 between Keynsham and Bath has 
been completed as part of the RTPI network management project. New measures also include new 
bus shelters, raised kerbs and RTI displays at High Littleton, Marksbury and Paulton and new RTI 
displays in Park Estate Keynsham.  Dorchester Street bus priority measure (which was partly funded 
through LSTF) was also introduced. In South Gloucestershire, measures to improve bus punctuality 
were installed at Emerson’s Way and the ring road roundabout. 
 
In Bristol, work commenced to improve the 24/25 bus route (in Southville – Lockleaze) including bus 
shelter improvements (due to complete Summer 2014). 
 
The provision of public transport information has expanded in Bath, with new rail timetables and a 



city centre map now available. 
 
 

Q35 vii. Please provide any further relevant information about your scheme element 
delivery (e.g. challenges faced, lessons learned, etc...) 
 
N/A 
 

Q35 viii. What evidence are you collecting and/or do you plan to collect about the 
outcomes or impacts of the activity? 
Covered under Annual Outputs Monitoring Report. 
 
 

Q35 ix.  Do you have any supporting documentation to upload for this scheme 
element? 
(Details of appropriate files – and how to name your files – are given in the Guidance 
document.) 
 
Yes X 

No  

 

 

SECTION D: SCHEME ELEMENT 5 INFORMATION FOR 2013/14 

COMMUNITY ENGAGEMENT 

Q35i. Is the scheme element purely about project management (including monitoring 
and evaluation)?   

X No 

 Yes, and I have more Scheme Elements to add 

 Yes, and I have no more Scheme Elements to add 

 

Q35 ii. Please indicate which of the following modes this scheme element has 
focused on in 2013/14. 
(You must answer for each row.) 
 Primary focus of 

scheme element 
Not primary focus, 
but directly 
affected by scheme 
element 

Not directly 
affected by scheme 
element 

Walking X   

Cycling X   

Buses   X  



Rail  X  
General 
traffic X   

Cars  X  

Freight   X 
Other, 
(please 
specify in the 
box)  

 

 

Q35 iii. Did this scheme element primarily require: 

X Revenue funding (70% or more of the 2013/14 scheme element spend) 

 Capital funding (70% or more of the 2013/14 scheme element spend) 

 Neither of the above 

Q35 iv. How many people is this scheme element aiming to reach in total? 
It is aimed at residents in the whole of Bristol city area and a substantial amount of South 
Gloucestershire area so circa 500,000 people. 
 

Q35 v. How many people did this scheme element reach in 2013/14? 
Difficult to provide a figure as the amount of people engaged will be less than the amount of 
people positively impacted by any improvements made (e.g. community grants). 
 

Q35 vi. Please provide a SUMMARY OF ACHIEVEMENT for this scheme element in 
2013/14 
Please note that this is a particularly important question on this form.  You are 
strongly advised to consult the guidance document before completing it.  
The sustainable transport community grants initiative has been hugely successful, with the amount 
of applications exceeding available funding in 2013/14. £600k of capital funding was invested in 
South Gloucestershire as part of the Sustainable Travel Fund for Communities, with schemes 
including a new Filton Flyer service and the all abilities Warmley Wheelers project which provides 
adapted bikes for people with a range of disabilities. In Bristol, 42 grants were awarded within the 
Active Neighbourhood Fund, totalling over £758k of revenue funding. Schemes funded include the 
APE project which engages communities in bike maintenance, and work with Easton Community 
Centre to help encourage more people from ethnic minorities to become involved in cycling. 
 
All 14 Neighbourhood Partnerships within Bristol and all six Priority Neighbourhoods within South 
Gloucestershire are being actively engaged with through our Community Engagement programme. 
The groups are being supported by Community Active Travel Officers (CATOs) who are on hand to 
offer advice and provide support to ready their projects for delivery. CATOs have also been 
attending many community events and providing supporting information and materials, including 
the Bristol Harbour Festival, Make Sundays Special and the Islamic Cultural Fayre. Our Sustainable 
Travel Team also attended 56 community events, giving advice and guidance on travelling more 
sustainably. 
 
During 2013/14 our Walk to Health Officer in South Gloucestershire has been busy engaging with 
community groups in Kingswood, Patchway and Emersons Green to continue existing and discuss 
new buggy walk groups. Feedback has been very positive, reporting that it is a great way to make 



new friends while exercising at the same time. The Officer has investigated incentive options and 
‘added value’ activities to bolt onto the buggy walks to tie in key health messages and support 
parents. In addition, the Walk to Health maternal health project goes from strength to strength and 
now has 90 regular attendees across three Priority Neighbourhoods. 
 
 

Q35 vii. Please provide any further relevant information about your scheme element 
delivery (e.g. challenges faced, lessons learned, etc...) 
N/A 
 
 

Q35 viii. What evidence are you collecting and/or do you plan to collect about the 
outcomes or impacts of the activity? 
 
Covered under Annual Outputs Monitoring Report. 
 
 

Q35 ix.  Do you have any supporting documentation to upload for this scheme 
element? 
(Details of appropriate files – and how to name your files – are given in the Guidance 
document.) 
 
Yes X 

No  

 

SECTION D: SCHEME ELEMENT 6 INFORMATION FOR 2013/14 

TRANSITIONS 

Q35i. Is the scheme element purely about project management (including monitoring 
and evaluation)?   

X No 

 Yes, and I have more Scheme Elements to add 

 Yes, and I have no more Scheme Elements to add 

 

Q35 ii. Please indicate which of the following modes this scheme element has 
focused on in 2013/14. 
(You must answer for each row.) 
 Primary focus of 

scheme element 
Not primary focus, 
but directly 
affected by scheme 
element 

Not directly 
affected by scheme 
element 

Walking X   

Cycling X   



Buses   X  

Rail  X  
General 
traffic X   

Cars X   

Freight   X 
Other, 
(please 
specify in the 
box)  

 

 

Q35 iii. Did this scheme element primarily require: 

X Revenue funding (70% or more of the 2013/14 scheme element spend) 

 Capital funding (70% or more of the 2013/14 scheme element spend) 

 Neither of the above 

Q35 iv. How many people is this scheme element aiming to reach in total? 
85,000 approx. (based on 50% of university students and staff, 20% of participating schools 
average headcount, approx. 50% of people unemployed/seeking training in the sub-region).  
 

Q35 v. How many people did this scheme element reach in 2013/14? 
Total 86,143 (inc. schools 50,862, new developments PTP 722, Wheels2Work 150, 
universities 34,409). 
 

Q35 vi. Please provide a SUMMARY OF ACHIEVEMENT for this scheme element in 
2013/14 
Please note that this is a particularly important question on this form.  You are 
strongly advised to consult the guidance document before completing it.  
The Transitions project is focussed around four key areas – schools, universities, access to 
work and skills and new developments. Achievements for each are outlined below: 
 
Schools Engagement 

- The Active Travel to School Officers (ATSOs) have been busy across the 90 Bike It 
schools, with almost 300 events carried out – activity focussed on transition rides for 
pupils moving to secondary school, bike maintenance sessions, bike breakfasts, 
route planning and led walks 

- A bike module has been delivered as part of STEM (Science, Technology, 
Engineering and Mathematics) session within curriculum time 

- Interim results suggest behaviour change is occurring – e.g. at one school in Bath, 
36 bikes were recorded in the bike sheds which is more than double the baseline 
number in the previous year 

- The ‘School Travel Facts’ package has been completed and distributed 

- Cycle parking capacity has increased at schools across the sub-region, with grants awarded 



for installation 

- The Big Pedal was carried out at many LSTF Bike It schools 

- Road safety sessions have included scooter training, pedestrian training, travel information 
for years four, five and six, rides to new secondary schools and walking to school 
promotions. 

 
In addition, a Safer Routes to School 20mph scheme was completed at Mangotsfield School, and a 
further thirteen schemes are due for completion in 2014/15. 

Bikeability training is on-going with 2,910 pupils trained within 2013/14 across levels one, two and 
three. 
 
Universities 

- The Bath cycle hire contract was awarded to Nextbike and will include the installation of 
docking stations at the two universities in 2014/15 

- Face-to-face engagements have taken place with 1429 students during 2013/14 

- A cycle hub has been launched at the University of Bristol and a Hub Supervisor is available 
to offer advice. Cycle surgeries have taken place regularly at halls of residence and cycle 
parking for students has been installed 

- At the University of the West of England, a bike loan scheme has been piloted at two halls 
of residence, with 40 bikes handed out instead of usual bus passes. Market research is on-
going with the student population, and has gathered 2000 email responses, 40 interviews, 
video diaries and a co-creation workshop. The results have been used to inform 2014/15 
plans. Support services have also been launched and have included guided bike rides, cycle 
training, Dr. Bike sessions and free bike services 

- There have been extremely positive increases in patronage seen on the 13 and 19 university 
bus services (launched in 2012/13) but particularly the 19 service where patronage has 
doubled since the introduction of the enhanced service. Service 13 has extended to Bradley 
Stoke and has seen approximately 1300 passengers per month use the extension. 

 
Access to Work & Schools 
The Wheels to Work West scheme was launched in September 2013 and in the first six 
months, 150 individual job seekers were engaged with. 39 partner organisations are helping 
to deliver the scheme throughout the West of England area. The schemes are increasingly 
being used by clients and there are some good case studies of w2ww helping to secure 
employment for local people. Interest in the Wheels to Work West scooter loan scheme 
(launched in September in Bristol and South Glos) has been encouraging, with five bikes 
and four scooters loaned and at least 146 bus tickets distributed. A website has been 
launched for the scheme (www.travelwest.info/wheelstoworkwest). 
 
New Developments 
The innovative approach to new developments has been rolled out to both Cheswick Village 
and Charlton Hayes sites successfully, with a high take up from new residents and the 
developer’s sales team proactively using the travel information packs. The project is now 
looking towards involving new developments in B&NES, North Somerset and Bristol and 
has created a suite of legacy documents that can be rolled out to further developments post 
project. 
 

http://www.travelwest.info/wheelstoworkwest


Throughout 2013/14, 402 people were engaged with across the Cheswick Village and 
Charlton Hayes sites and 722 travel information packs were disseminated. 
 
 

Q35 vii. Please provide any further relevant information about your scheme element 
delivery (e.g. challenges faced, lessons learned, etc...) 
N/A 
 
 

Q35 viii. What evidence are you collecting and/or do you plan to collect about the 
outcomes or impacts of the activity? 
 
Covered under Annual Outputs Monitoring Report. 
 
 
 

Q35 ix.  Do you have any supporting documentation to upload for this scheme 
element? 
(Details of appropriate files – and how to name your files – are given in the Guidance 
document.) 
 
Yes X 

No  

 

SECTION D: SCHEME ELEMENT 7 INFORMATION FOR 2013/14 

MARKETING & COMMUNICATIONS 

Q35i. Is the scheme element purely about project management (including monitoring 
and evaluation)?   

X No 

 Yes, and I have more Scheme Elements to add 

 Yes, and I have no more Scheme Elements to add 

 

Q35 ii. Please indicate which of the following modes this scheme element has 
focused on in 2013/14. 
(You must answer for each row.) 
 Primary focus of 

scheme element 
Not primary focus, 
but directly 
affected by scheme 
element 

Not directly 
affected by scheme 
element 

Walking X   

Cycling X   

Buses  X   



Rail X   
General 
traffic X   

Cars X   

Freight   X 
Other, 
(please 
specify in the 
box)  

 

 

Q35 iii. Did this scheme element primarily require: 

X Revenue funding (70% or more of the 2013/14 scheme element spend) 

 Capital funding (70% or more of the 2013/14 scheme element spend) 

 Neither of the above 

Q35 iv. How many people is this scheme element aiming to reach in total? 
Target audience is all residents and commuters into the West of England area who may be 
undertaking solo car journeys which is difficult to quantify in total (as some of the audiences 
overlap). 
 

Q35 v. How many people did this scheme element reach in 2013/14? 

Again, difficult to quantify cumulatively because of overlap in reach of different campaigns. 

 

Q35 vi. Please provide a SUMMARY OF ACHIEVEMENT for this scheme element in 
2013/14 
Please note that this is a particularly important question on this form.  You are 
strongly advised to consult the guidance document before completing it.  
During 2013/14, our www.travelwest.info website received over 440,000 unique visits (604,599 
total page views making an average of 50,383 per month). Usage from mobile phones and tablets 
made up 35% of visits, confirming the importance of being able to access travel information whilst 
‘on the go’. There is a clear correlation between page usage related to media campaigns, as 
advertising drove specific searches to car share information and the bus checker app. Google 
Analytics also shows how events such as major road closures, extreme weather and accidents drive 
short term spikes in usage of the website. 
 
As part of the marketing project a bus app, TravelWest Buschecker 
(http://www.travelwest.info/buschecker) has been launched on iOS, Android and Windows 8 smart 
phone platforms. The app tells you when buses are due to arrive at stops in the West of England 
and where they are going, providing up-to-date travel information on the move. 23,000 people had 
downloaded the app by March 2014 and we had 13,000 active users across the sub-region.  
 
During 2013/14, marketing and promotions activity has been widespread across the sub-region 
using our TravelWest+ branding to provide a consistent message which is easily identifiable. Specific 
initiatives have included: 
 

- Severn Beach Railway market research amongst young people aged 16 – 24 at school, 
colleges and workplaces to ascertain attitudes to suburban rail travel (jointly funded by 

http://www.travelwest.info/buschecker


Severn Beach railway) 

- Bristol’s Biggest Bike Ride held its 20th anniversary event in June 2013 - just under 7000 
people pre-registered to take part and the day was a great success 

- Promotion of particular travel modes has been undertaken such as a car share campaign 
and electric vehicle promotions. A range of locations have been utilised for marketing 
activity including print, radio, outdoor promotions, online and at specific targeted events 
such as university freshers’ fairs (to tie it with the Transitions project) 

- Public transport promotions particularly around new/improved services delivered as part of 
LSTF. Examples include the X2 and X3 Portishead to Bristol services (supported by targeted 
door drop mail with a free journey offer to 6,400 target addresses, media advertising and 
launch event at Portishead marina). Additional promotions have been carried out for the 
commuter coach service and A2 bus service both offering 2 months free travel following the 
launch of the service. A free ticket offer was also ran for the X18 service along with a ‘Try 
the Bus’ campaign. Promotions on the 13 and 19 services have been rolled out – and both 
services are now at the point of going commercial. 

- Development and user research of ‘What’s Your Number’ bus marketing campaign which 
was officially launched in early 2014/15. 

- Promotions for supported bus services has been continuing and has focussed on specific 
routes, local media advertising, ticket discounts, summer holiday promotions and a 
residents’ newsletter supplement. Evidence of the marketing campaign is visible in 
patronage figures. The 689 service is to go commercial from April 2014. 

- Cycling and walking promotions has centred around awareness of new and existing cycling 
infrastructure, updated cycle maps, a mobile-friendly cycle map, leisure ride promotions, a 
folding loan bike/rail campaign at Bristol Parkway station and installation of cycle signage 
along the Frome Greenway. 

 
 

Q35 vii. Please provide any further relevant information about your scheme element 
delivery (e.g. challenges faced, lessons learned, etc...) 
One lesson that we have learnt is that promoting the use of buses is a harder ‘sell’ in areas of lower 
propensity where services are infrequent and/or where there are no key destinations on a route. 
 
 

Q35 viii. What evidence are you collecting and/or do you plan to collect about the 
outcomes or impacts of the activity? 
Covered under Annual Outputs Monitoring Report. 
 
 

Q35 ix.  Do you have any supporting documentation to upload for this scheme 
element? 
(Details of appropriate files – and how to name your files – are given in the Guidance 
document.) 
 



Yes X 

No  
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Winter Edition

The annual Local Sustainable Business Travel Awards was the big event in 
November. It was held at Hewlett Packard on the 20th, and hosted by South Glos 
this year. Over 100 representatives from businesses across the region attended this 
prestigious event. It was fantastic to see winners from across all four local 
authorities present, and inspirational to see lots of newcomers taking up sustainable 
initiatives.

It is now several weeks since our Away afternoon at Mshed, where we updated on 

the progress of project initiatives through a combination of presentations and 
tabletop quick reports. As time was limited, and everyone was unable to see all of 
the table top quick reports, we thought it would be useful to share an overview of the 
full set in this edition of Travelwest News. If you are interested to find out more about 
any particular project, the contributors are named so you can contact them directly.

We have successfully tendered for the relaunch of the Travelwest website, and 
Bristol digital media agency Green Chameleon has been awarded the contract to 
complete by the end of March 2015.

In this edition we are also sharing news on the progress of MetroBus as this project 
reaches a key stage in its development.

As usual we are limited in space so it's impossible to include all of the great work 
being done across the programme. If you would like your project featured in the next 
edition (to be published in March), please send details and images to Gill Bridge. 
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Travel Awards 2014

Travelwest Sustainable Business Travel Awards 2014 

There was a real sense of excitement at the HP 

Conference Suite on 20 November as over 100 

representatives from businesses and organisations 

across the West of England gathered at the 2014 

Travelwest Sustainable Business Travel Awards. 

The event recognised the achievements of individuals and employers who have been 

instrumental in promoting sustainable travel over the past year.

South Gloucestershire Council’s PTSE Chair Councillor Brian Allinson made the 

presentations and commented “It's great to see so many inspirational local organisations making 

sustainable travel a part of the way they do business and an honour to present awards to all of the 

worthy winners“.

Employer of the year Airbus said: “This award means a lot to Airbus as it’s recognition of our 

commitment to and hard work in implementing a sustainable transport ethos. Through creating a 

viable travel plan and engaging with other local businesses and government agencies through 

SusCom we have achieved a huge amount in a relatively short time period – and having that 

recognised at such a high level is just the icing on the cake!“

Keynote speaker at the event was Ben Hamilton-Baille, Bristol based urban design expert and 

shared space advocate, who gave a unique insight into the development of shared space 

principles for street design to improve safety, congestion and access. Fellow speakers 

included Ann O’Driscoll, North Bristol SusCom and Ian Fraser, Managing Director of the 

Kings Ferry Commuter Coach service that has been so successful in linking North Somerset with 

South Gloucestershire employers.

To see all the winners and awards please click here.

BIG Commuting Challenge

This year’s challenge was more successful than any previous ones have been, largely due to all 

the hard work from businesses in promoting it to their staff. The challenge ran from 16th June to 

1st August on a website and phone app developed by Sustrans in partnership with Travelwest. 
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A successful new approach was trialled in the North Fringe, offering support to some of the larger 

organisations to increase their participation levels. Social media also played a big role in this 

challenge, by allowing participants to upload comments and photos, improving motivation and 

making the challenge much more engaging. 

The challenge will be back next year with a few improvements and the support to larger 

organisations rolling out to each local authority area. 

Success in numbers

• Registered businesses: 159

• Registered participants: 3,642

• Participants with logged journeys: 2,988

• Journeys: 76,775

• Distance: 698,453 miles

• Calories: 13,666,700

• Car journeys replaced: 18,846

• % Car journeys replaced: 25

What participants said

Lizzie Sabine: “Cycling in the rain definitely wasn't 

as bad as I thought it would be...might stop using the car every time I think it's going to rain :)”

Andy Dempster: “Just a friendly warning that cycling gets addictive so mind your bank balance, 

not only for cycling goodies but the change of wardrobe you'll need when you lose weight!”

Jess Moore: “I used the iPhone app for the first time yesterday, didn’t realise how far I was 

travelling each day! I was massively under calculating!”

Presentation by: Abigail Smith

Away Day Speed Sessions

Incorporating sustainable travel into everyday school lessons: STEM 

sessions at Ralph Allen School

Since September 2013 the Active Travel to School 

Project has been working with Ralph Allen School, 

Bath, in running a 6 week Bike Module for all Year 7 

students during their STEM lessons (Science, 

Technology, Engineering and Maths). The module 

covers several different areas from teaching about 

climate change and sustainable transport to 

basic bike maintenance. LSTF has funded 2 bikes 

and one bike kit for this school and is gradually 

training a teacher so the school can run the 

module independently at the end of LSTF funding.
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Speed Session Author: Aly Vernon

Filwood Gets Fit – Supporting the community in areas of deprivation 

to improve health

Due to results in a recent Quality of Life survey 

showing that Filwood’s levels of activity are lower 

than the city average, the Knowle West Together 

group planned a Filwood Gets Fit week in July 

2014 which aimed to promote activities in the 

area. Survey results also showed that Filwood’s 

levels of health are the 3rd lowest, and that it has 

the highest rate of obesity in Bristol.

Activities took place in local parks and community 

centres and made use of quiet and attractive local 

routes. The group hopes to obtain funding to run 

the event again in 2015.

Speed Session Author: Amanda Edmondson

Delivering inner city cycling projects to diverse community groups

Three projects are running in close proximity with 

the purpose of diversifying Bristol’s cycling 

community. The ongoing work with the LSTF team 

and community groups seeks to ensure that local 

communities continue to have access to cycling 

services which include led rides, bike loans and 

cycle training courses. 

A project involving the Easton Community Centre

and the Inner City Health Team has had particular 

success with targeting BME Communities with 

separate women’s and men’s courses catering 

for the diverse community. Segregated cycle training is also offered to parents at Hannah More 

Primary School along with the use of loan bikes.

Another project, called Kidical Mass, offers the opportunity to experience different ways of 

cycling with small children and includes free hire of cycle trailers, child seats and cargo bikes in 

Lawrence Hill.

Speed Session Author: Celia Davis
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Delivering video case studies – How and why you should do it

To deliver a video case study begin by ensuring 

that there is a clear set of aims and objectives. 

Ask yourself what you are trying to achieve through 

creating the video and be sure to consult 

colleagues with relevant skill sets (i.e. marketing) 

from an early stage to help you shape the project. 

Get “buy-in” from whoever is being filmed and 

spend time finding the right media company who 

clearly set out what services will be included. 

Before you invest any money, make sure that all the roles and responsabilities are clearly 

defined for all parties involved and, whilst it is important to get involved in the creative process, 

be sure to value any suggestions and feedback you receive from the media company.

Finally, share your video at every opportunity, they are a great way to showcase your work by 

illustrating what you do whilst increasing the client’s confidence in the quality of the service you 

are providing. Videos broaden the way you engage with your audience, they celebrate your 

successes and are overall a visually exciting way of communicating!

Speed Session Author: Jacob Pryor

How to create a comms plan: Learnings from a university marketing 

campaign

This session was focused on how to create a 

communications plan for students at UWE and 

Bristol University to deliver travel marketing 

messages (with an emphasis on cycling). 

Communicating to students is a particular challenge, 

so the strategy was based on the use of multiple 

channels of communications including emails, 

social media, events and cycle champions. A 

particularly useful tool was a partner 

communications pack that included images, videos and messages so that partners such as 

Students Union and the International Office could independently support the campaign. During 

the first month we engaged with 2,000 people at events (roadshows, Bike BBQs and bike rides), 

achieved 100,000 unique views on social media and signed-up 1,300 people to the Big Uni Travel 

Challenge platform.

Speed Session Author: James Morvan
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Bath Bike Hire Scheme – Outline & operation

Nextbike bicycles are easy to ride and easily paid 

for by card or mobile phone at any of the nine 

docking stations spread throughout Bath. There 

are two types of fares available, a regular fare for 

occasional use and an annual subscription. 

Marketing campaigns focus on students and 

tourists using key targeted messages, and the 

main objective of this scheme is to achieve self-

supporting operations within 2 years funded by 

incoming revenue from users and sponsors.

Nextbike is a German based cycle hire operator who currently has cycle hire schemes in three UK 

cities; they also operate in a further 13 countries and 80 cities. Nextbike was officially launched in 

Bath and Glasgow this year. By end of September it was already showing promising numbers of 

10,202 registrations and 2,218 hires in the UK.

Speed Session Author: Joanna Sammons

What is involved with eco-driving sessions – Pick up some tips on 
how to be a more sustainable driver! – Outline & operation

Eco-driving sessions are part of the North 

Somerset’s business engagement offer and their 

main objective is to encourage businesses to 

consider how their staff can reduce fuel 

consumption, maintenance costs and take part in 

reducing accident rates. 

Each session consists in a 50 minute practical 

lesson with an advanced driving instructor that uses 

special techniques, with the intention of beginning 

a process of behaviour change. These techniques 

can include from basic driving actions, as shifting up gears as early as possible, to anticipating 

other road users and situations.

Speed Session Author: Laura Podeschi

The Roadshow Team – Is that all we do? Facts, figures and plans

The Sustainable Travel team can support your 

project in a variety of ways. We are experienced in 

delivering travel roadshow events, 1:1 PTP 

sessions, door knock, business support and 

promotions such as the active travel challenge. For 

Page 6 of 11

11/12/2014http://us5.campaign-archive1.com/?u=0f8400eb4ca0bb0dd4c508b59&id=9d4fb87298...



our events we can provide a variety of information 

materials such as information guides and maps, 

promotional items and incentives and tailored 

event equipment. In quieter months we carry out 

adhoc events, and can provide you with additional support such as backmarkers and 

martials for group rides, carrying out surveys and delivery and storage of information 

materials and equipment.

Speed Session Author: Lizzie Thal-Jantzen

Using Social Media to promote sustainable transport – insights and 
experience

Using social media has strong benefits for any 

campaign or project. Most of our target audiences 

are actively using it, and numbers keep growing, 

which helps to spread messages quickly and in a 

cost effective way. The high amount of 

engagement that social media offers to professional 

pages allows for an effective use of call to action 

messages and to grow a trusted reputation while showing that we can also be social. This 

channel thrives on real one to one relantionships between professionals and end users offering 

transparency on good and bad reviews which promotes integrity and real values.

Besides its regular use, social media also offers opportunity for investment on the promotion of 

brands in a cost effective and targeted way by creating adverts. These are cheaper in 

comparison to traditional media, allow for the segmentation of audiences and can have a 

wider reach. The analysis of results is also made simpler and easier with the available online 

tools.

Social media was used for the promotion of the European Cycle Challenge 2014 and had a 

Facebook reach of 47,936 people through 114 shares, 212 likes and 40 comments with a 

budget of only £160. On Twitter, although no budget was invested, one message had 51 retweets 

and 6 favourites, potentially reaching 3,111 users.

Speed Session Author: Tom Southerby

Travelwest.info – The plans for the future

Online technology is constantly changing, and in 

order to keep up to date with what users expect 

from travelwest.info, a constant research on 

internet usage is necessary to develop future 

improvements. After extensive research done to 

similar online websites, and based on results 

obtained from a 2013 survey regarding online 
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travel information and travelwest.info users, a 

Phase 1 plan has been drawn that will tackle the 

main priority issues and will allow us to develop 

the website further in the future.

Phase 1 is an important stage to create a legacy product that will help to achieve the objective 

of travelwest.info becoming a reliable source of travel information for the population of Bristol, 

Bath and North East Somerset, South Gloucestershire and North Somerset.

We expect to have Phase 1 completed by end of March 2015. This will consist on migrating the 

current content to a more organised and user friendly structure and on redesigning the website 

to be more engaging, attractive and mobile friendly using a responsive design.

Next on our priority list is the Journey Planner, the way we present timetables and real time 

information.

Speed Session Author: Sofia Alvadia

Using sustainable transport to help people to get jobs and training –

Stories and experience

Last year, thanks to LSTF funding, Wheels to Work 

West was established, involving all the UAs in the 

West region. The target audience are job seekers 

and those new in work who find transport a major 

barrier to accessing work and their job search.

A scooter loan scheme covers Bristol and South 

Gloucestershire in partnership with Fowlers and 

Bristol Credit Union, and so far 9 scooters have 

been distributed. North Somerset has recently joined an established scooter scheme provided by 

the Somerset Rural Youth Project covering the rest of the Somerset area. Clients include shift 

workers, those living or working in rural areas and jobs that need wheels (i.e. care workers).

Bicycles are also part of this project. The Bristol Bike Project runs a bicycle loan scheme on 

our behalf which is open to any job seeker in the West region. This scheme is free with an initial 

loan period of 2 months, with a possible extension of up to 6 months, and it has been very popular 

with 23 bicycles loaned so far. There are 49 partner organisations in the West region that 

promote these offers for us. 

Another W2WW offer are bus tickets that are distributed via partners to job seekers and those 

new in work. 2,000 bus tickets have been distributed so far which include monthly, weekly and 

day tickets for getting to new jobs, training and job interviews.

Speed Session Author: Helen Harrison

What’s Your Number? Bus promotional campaign

The latest design in Travelwest’s ‘What’s Your 

Number?’ bus promotional campaign is targeted at 
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a student audience. This is part of a series of 

campaign elements intended to generate a 

conversation around catching the bus, linked to the 

experience of travelling to an everyday 

destination, such as getting to ‘the office’ or ‘to 

where my friends are’. ‘The 19 gets me to Uni’ 

follows on from a successful leaflet campaign distributed to first year students at University of 

Bristol that generated a significant increase in downloads of the Travelwest Buschecker app. 

The ‘What’s Your Number?’ campaign creative toolkit has been rolled out to Local Authority 

graphic design teams across the West of England with South Gloucestershire adapting the 

campaign to promote services at Parkway station and North Somerset publicising Buschecker 

app on bus shelters across the area.

Speed Session Author: Sue Sanctuary

MetroBus and MetroWest

MetroBus
Rapid and reliable journeys 

MetroBus is a new express bus service that’s coming to the West of England region. It is a joint 

project between Bristol City Council, North Somerset Council and South Gloucestershire Council.

Construction starts on the MetroBus network in early 2015. The first services will start operating in 

Summer 2016. 

MetroBus is a form of high capacity rapid public 

transport found in urban areas. It’s a smarter way of 

travelling that uses a combination of segregated 

busways and bus lanes. 

Schemes like MetroBus are designed to fit in between bus and rail travel, providing rapid and 

reliable journeys to destinations not easily reached by rail. 

Similar schemes to MetroBus are planned or in operation in Manchester, Leeds, Swansea, 

Cambridge, Belfast, Dublin, Germany, Holland, Spain, Sweden and Australia. 

MetroBus will provide direct routes to key 

destinations, enabling 1000s more people to 

access key employment, education and leisure 

destinations. 

New and improved facilities for cyclists and 

pedestrians will be provided across the MetroBus 

network, making it easier and safer to travel by foot 

or bike. In Bristol city centre significant areas by the 
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Cenotaph will be remodelled to create more space for pedestrians. Other improvements include 

new cycling and walking paths and cycle stands at all MetroBus stops. 

Timetable

• Early 2015 Construction starts on first part of the MetroBus project

• Summer 2016 Ashton Vale to Temple Meads route completed

• Winter 2016 South Bristol Link opens

• Autumn 2017 Wider network of MetroBus services start operating

Find out more

> MetroBus website

> Sign up for the MetroBus newsletter

MetroWest
Investing in our local rail network

MetroWest is a series of projects that will improve rail transport in the West of England. 

MetroWest will mean more trains serving local stations. 

The first MetroWest project will reopen the Portishead to Bristol railway line. This will increase 

the UK’s passenger rail network by 10 miles and connect an additional 35,000 people to the 

railway network. 

MetroWest phase 1

• Reopening of the Portishead line

• Half hourly train services for the Severn beach line

• More trains serving Keynsham, Oldfield park, Bedminster and/or Parson Street

• Services operating in May 2019

MetroWest Phase 2

• Half hourly train series to Yate

• Hourly services on a reopened Henbury line

• Additional stations at Ashley Down and/or Horfield

• Services operating May 2021

Find out more 

> MetroWest website

> An overview of MetroWest 

Copyright © 2014 Bristol City Council, All rights reserved. You are receiving this email because you subscribed to 

the LSTF Quarterly Newsletter in the past.
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APPENDIX D: Summary of Bristol Community Grants 
 

NP 
Number 

NP Area Group Scheme   Grant 
amount 
awarded 

Project 
complete 

Delivered by 

NP2 Henbury, Southmead Henbury and 
Southmead NP Millpool Bus Shelter Installation Costs Infrastructure 3,000  Passenger Transport 

NP2 Henbury, Southmead 
Southmead 
Development Trust 
(Greenway Centre) 

Resurfacing , Cycle path and Cycle Storage. 
Promotion and security. Infrastructure 22,500  Group 

NP8  Ashley, Easton,L'Hill 
Ashley Hill Railway 
Bridge Crossing 
Campaign 

Ashley Hill Crossing Infrastructure 60,000 
 LSTF  
March 
2015 

Highways 

NP10 Greater Bedminster Bedminster Town 
Team 

Pocket park and art installation Infrastructure 20,000 
 Landscapes 

NP11  Filwood, Knowle, Windmill 
Hill 

Neighbourhood 
Partnership 

Connaught Rd Safer Route to School, Filwood Infrastructure 5,000  
Highways 

NP11  Filwood, Knowle, Windmill 
Hill 

Neighbourhood 
Partnership 

Install cycle parking on Wells rd, benches on 
Windmill Hill 

Infrastructure 5,000  

Highways/Neighbourhoo  



NP3 Henleaze, Stoke Bishop, WOT NP 3 Transport 
Working Group 

Southmead Rd Horfield Primary Safe routes 
to school 

Infrastructure 20,000  LSTF  
March 
2015 

Highways 

NP2 Henbury, Brentry 
Henbury and 
Brentry Community 
Council 

Traffic calming Okebourne Rd Brentry 
Primary Safe Routes to School Infrastructure 25,000 

 LSTF  
March 
2015 

Highways 

NP6 Bishopston, Cotham, Redland Sustainable 
Bishopston 

7 x benches on hills, plus 2 x planters for 
Sommerville road Infrastructure 15,015 

 LSTF  
March 
2015 

Highways 

NP8  Ashley, Easton,L'Hill Church Road Town 
Team 

Plantlocks, benches and greening, pocket 
park feasibility Infrastructure 54,750 

 LSTF  
March 
2015 

Highways/Tree Bristol 

NP10 Greater Bedminster Way Out West Victor Rd and Stanley Street green route Infrastructure 22,000  LSTF  
March 
2015 

Highways 

NP11 Knowle, Filwood, W Hill Community 
partnership Knowle 
West 

Bench installation Infrastructure 1,000  
Neighbourhoods 

NP11 Knowle, Filwood, W Hill NP Queenshill Road Safe routes to school Infrastructure 12,000  LSTF  
March 
2015 

Highways 

NP8  Ashley, Easton,L'Hill St Paul's Unlimited City Road Corner site 
Bike pump 
and 
waterfountain 

5,000 
 LSTF  
March 
2015 

City Design 

        Contingency 2,226     

NP3 Henleaze, Stoke Bishop, WOT NP 3 Transport 
Working Group 

WOT safer routes to school design study  Design study 
only to infom 
capital works 
NP Devolved 
budgets 

5,000  

Highways 



NP10 Greater Bedminster Way Out West Victor Rd and Stanley Street green route Infrastructure 
additional 
funding 

6,000  LSTF  
March 
2015 

Highways 

NP8  Ashley, Easton,L'Hill Andalusia Academy Andalusia Academy DIY Streets 
Infrastructure 
additional 
funding 

15,000 
 LSTF  
March 
2015 

Sustrans/Highways 

NP5 Horfield, Lockleaze Barton Fields Trust Pathway resurfacing Infrastructure 
off Highway 59,000  Eng Con/ETM 

NP5 Greater Fishponds 
Travel Safe Group, 
Begbrook Primary 
School 

Snuff Mills to Ham Lane, park and stride,  
Begbrook Safe routes to school 

Infrastructure 
off Highway 50,000 

Mostly 
complete- 
snagging 
in 
February. 
LSTF  
March 
2015 Group/landscapes 

NP12 Brislington Community 
Partnership 

Discover Brislington 
Brook,Brislington 
Community 
Partnership 

Paths and entrances to St Annes Wood Infrastructure 
off Highway 

76,513 
 LSTF  
March 
2015 

Parks/Landscapes 

NP14 Hengrove and Stockwood Wild City Project Access paths, sinage and interactive trail Infrastructure 
off Highway 

30,000 Just about 
completed 

Wild City/Parks  

Citywide   Bristol All Abilities 
Cycling 

Research needs, identify site, fund storage 
and bikes 

some 
infrastructure 
off highway 

40,000 
LSTF  
March 
2015 Group/Landscapes/Eng C  

All 
Citywide 

All Citywide Playing Out CIC Playing Out   49,000 LSTF  
March 
2015  

Group 



NP4 Lockleaze, Horfield Life Cycle UK Over 55's Silver Cycling Programme   5,380 

 LSTF  
March 
2015- 
ongoing Group 

All 
Citywide 

All Citywide Bristol Bike 
Café/Roll for the 
Soul 

Bristol Bike Café contribution to start up   40,000 
 

Group 

NP8 Ashley,Easton, Lawrence Hill Life Cycle UK  Over 55's Silver Cycling Programme   3,380 
LSTF  
March 
2015 Group 

NP9 St George Life Cycle UK Over 55's Silver Cycling Programme   5,380 
LSTF  
March 
2015 

Group 
NP11  Filwood, Knowle, Windmill 

Hill 
Windmill Hill Bike 
Group 

Cycle Parking Eldon Terrace - bike hangars for 
residents 

  15,312  LSTF  
March 
2015 

Highways 

Citywide   Bristol Bike Project  Young Persons Earn a Bike    10,776 LSTF  
March 
2015 

Group 

Citywide   Bristol Bike Project After School bikes   6,048 LSTF  
March 
2015 

Group 



Citywide   Bristol Bike Project Volunteering Programme   2,048 LSTF  
March 
2015 

Group 

City 
wide 

  GoodGym Bristol  GoodGym Bristol    675 
 

Group 

Citywide   Linkage Hengrove, Filwood Shire maps   12,927  Group 
Citywide   APE Project Childrens Bike exchange Scheme + NEETS   32,500 LSTF  

March 
2015 

Group 

NP1 Avonmouth K'weston Linkage Avonmouth Walking Group and map   12,538 
 

Group 
NP1 Avonmouth K'weston Life Cycle UK 2 x Family cycling events A'mouth, K'weston   2,000  LSTF  

March 
2015 

Group 

NP4 Horfield, Lockleaze Life Cycle UK 2 x Family cycling events Horfield Lockleaze   2,000  LSTF  
March 
2015 

Group 

NP5 Greater Fishponds Cllr Steve Comer Ridgeway road PROW   10,000 

 

PROW 

NP6 Bishopston, Cotham, Redland Sustainable Redland Neighbourhood Map for Redland and Cotham   3,600  

Group 
NP7  Cabot, Clifton, Clifton East Centrespace/ 

Bristol civic Soc 
Old City boundaries   10,000 

 
Group 



NP7  Cabot, Clifton, Clifton East Hotwells and Clifton 
Community Assoc 

Cumberland Piazza   4,500 
 

Group 

NP7  Cabot, Clifton, Clifton East Bunker Bicycle 
Workshop 

Mend roof, doorways, doors etc   5,000 
 

Group 

NP8  Ashley, Easton,L'Hill 
Ashley Hill Railway 
Bridge Crossing 
Campaign 

Signs and interpretation boards   20,923 
 LSTF  
March 
2015 Group 

NP8  Ashley, Easton,L'Hill Andalusia Academy Andalusia Academy DIY Streets   32,750 
 LSTF  
March 
2015 

Sustrans/Highways 

NP8  Ashley, Easton,L'Hill 

Easton Community 
Centre, Inner City 
Health 
Improvement Team 

BME cycling project   20,992 
LSTF  
March 
2015 Public Health 

NP8  Ashley, Easton,L'Hill 
Easton and L'Hill 
Neighbourhood 
Mgt 

Lawrence Hill underpass   1,300  Neighbourhoods 

NP9 St George Bristol Indian 
Association Walking Group   1,320  Group 

NP 11 Knowle, Filwood, W Hill KWMC Lost and Found - interactive signs   47,589  LSTF  
March 
2015 

Group 

NP11 Knowle, Filwood, W Hill Life Cycle UK 2 x Family cycling events Filwood, Knowle, 
W'Hill 

  2,000  LSTF  
March 
2015 

Group 

NP12 Brislington Community 
Partnership 

Brislington 
Community 
Partnership  

Brislington Local Shopping Trail and event   5,753 Delayed 
due to 
illness 

Group 



NP13 Dundry View NP CSV Walking play ranger and outdoor bike 
maintenance 

  32,904 LSTF  
March 
2015 

Group 

NP13 Dundry View NP Life Cycle UK 2 x Family Cycling events Dundry View NP   2,000  LSTF  
March 
2015 

Group 

NP13 Dundry View NP Blenheim Young 
Leader Project 

Young peoples' cycle maintenance   2,646 LSTF  
March 
2015 

Group 

  Citywide Bristol Cycling 
Campaign Discover Bristol Rides Programme   1,410 

 LSTF  
March 
2015 Group 

  Citywide GoodGym Bristol Develop walking and cycling element of 
project with co-ordinator and personal 
trainer 

  3,000  LSTF  
March 
2015 

Group 

  Citywide Bristol Food 
Network 

Get Growing trail - led rides and late night 
shopping   755  

Group 
  Citywide Bristol Bike Project Young Persons' Earn a Bike - Additional 

funding to extend existing project 
  3,000 LSTF  

March 
2015 

Group 

  Citywide Bristol Bike Project After school bikes - additional funding to 
extend scheme 

  3,000 LSTF  
March 
2015 

Group 

NP1 Avonmouth and Kingsweston Ambition Lawrence 
Weston 

Cycle training, instructor and maintenance 
training through local champion 

  2,403  LSTF  
March 
2015 

Group 

NP4 Horfield and Lockleaze Glenfrome Primary 
School Eastgate Roundabout    2,850  Neighbourhoods/Schools 



NP5 Greater Fishponds Bristol Bike Project Fromeside Hospital Outreach   700 
LSTF  
March 
2015 Group 

NP6 BCR 
BCR 
Neighbourhood 
Partnership 

Walking with a purpose and walking for 
pleasure neighbourhood map    2,560 

 LSTF  
March 
2015 

Neighbourhoods 

NP6 BCR Sustainable 
Bishopston Green Building sustainable living map   500 

 LSTF  
March 
2015 Group 

NP7 Cabot, Clifton and Clifton 
East 

Bristol Pedal Power 
Revolution 

Bristol Cargo Bike, workshops and skillsharing    2,100 
 

Group 

NP8 Ashley, Easton and Lawrence 
Hill St Paul's TARA Install communal storage for residents, cycle 

for health engagement project   1,500 
 LSTF  
March 
2015 Group 

NP8 Ashley, Easton and Lawrence 
Hill 

Wellspring Healthy 
Living Centre Family Cycling Project   2,943 

LSTF  
March 
2015 

Group 

NP8 Ashley, Easton and Lawrence 
Hill 

Hannah More 
Parents Group Family cycle training and pool bike scheme   1,120 

LSTF  
March 
2015 Group 

NP10 Greater Bedminster Marksbury Area 
Community 
Association 

Barlett's Bridge - Enhance and increase usage 
of a walking and cycling route between two 
Bedminster communities which are divided 
by a railway line 

  2,986 LSTF  
March 
2015 Group/Neighbourhoods 

NP10 Greater Bedminster Southville 
Community 
Development 
Association 

Coronation Road - St John's Churchyard 
walking route 

  2,000 LSTF  
March 
2015 

Group 



NP11 Filwood, Knowle and 
Windmill Hill 

Knowle West 
Health Park 
Company 

Series of walks, community map showing 
active travel information 

  2,388 LSTF  
March 
2015 

Group 

NP11 Filwood, Knowle and 
Windmill Hill 

The park / Health 
Improvement Team 

Womens' Cycling events   2,540 
 Group/Public Health 

NP12 Brislington Community 
Partnership 

Brislington 
Enterprise College 

Hungerford Road playground driveway deck   3,000  LSTF  
March 
2015 

Group/Parks  

NP12 Brislington Community 
Partnership 

Discover Brislington 
Brook 

Fun, interactive education trail which aims to 
join up Nightingale Valley and St Anne's wood 
from the co-op in St Anne's through to Alison 
Road 

  2,000 LSTF  
March 
2015 

Group/Parks  

          1,000,000     



Clarence Road segregated cycle 
scheme 

Before  After 



Stokes Croft Gateway 



Stokes Croft Gateway 



Castle Park Gateway 



Castle Park Gateway 



Old Market 



Old Market 



Preferred option 



Clarence Road 



Clarence Road 



Easton Way 



Easton Way 











St Phillips Road 



St Phillips Road 



VOSA 



VOSA 



20mph limit roll-out 



Cycle parking 

Park Street Clifton Down 





Travelwest Bus 
Checker App 



‘What’s Your Number?’ Bus marketing 
campaign 



901 Park & Ride to Clifton   



2014 Cycling Campaigns  



Business Case Studies  

Burges Salmon  

 

https://www.youtube.com
/watch?v=6ST88WFYFEc 

Source Foods 

 

https://www.youtube.com
/watch?v=VuLT4_hzd54 

https://www.youtube.com/watch?v=6ST88WFYFEc
https://www.youtube.com/watch?v=6ST88WFYFEc
https://www.youtube.com/watch?v=VuLT4_hzd54
https://www.youtube.com/watch?v=VuLT4_hzd54


Travelwest Sustainable Travel Awards 
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Community Grants  



Schools Engaged 
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Community grants 

Schools  

Roadshow contacts  

Engagement Map 



2011 Census Data 

 

 

 

 

 
• 10% of males cycle to work (6.6% 2001) 

• 4.6% of females (2.3% 2001) 

• Commuting to work on foot         

• Males:    17,158 (15.4% of all male workers) 

• Females:    21,815 (21.9% of all female workers) 



Ethnicity 

 



Support Services 
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Adult Cycle Training delivered 

Approximately 80% of people go 
on to buy a bike 

60% 

40% 

See next slide! 



Impact of cycle training 

• 623 sessions run 2013-14 

• Before: 33% less than once 
per month  

• 50% more than once per 
week 

• After: 13% less than once 
per month  

• 66% more than once per 
week 
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